
   

            

            

            

Board Highlights 

Master Board Training 

June 26, 2015 

 

The Gates County Board of Education met at 9:00 a.m., Friday, June 26, 2015, in the 

Conference Room of the Gates County Board of Education Office, for Master Board 

Training. The following board members were present:   Glendale Boone, Ray Felton, 

Leslie Byrum, Claire Whitehurst and Daniel Dickerson.  

 

Mr. Ralph Warren led Session Five, which was entitled “Management and Governance 

Operations I”. He complimented the Board for their thoughtful participation in the 

training sessions, and congratulated them for their outstanding work as a board.  

 

Objectives of the Training: 

 Roles and responsibilities 

 Leadership and Management Operations 

 Application to governance issues 

 

Round table discussions were held, where board members were able to discuss actual 

scenarios, and apply the tools learned in the training. 

 

All the board members felt the training was very beneficial. 

 

The session ended at 12:30 p.m. 

 

 

 

 

 

 

 

 

 

 


